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tionizing Logistics Support and
Revitalizing the Army'’s
ngency Contracting Capabilities

«SGM Ethan A. Jones

ith limited resources
Army continues to're
to become more |

adaptable on an extre

nd every corner, the

and reshape its forces
ivable, sustainable and
ield. Today's Army is

a modular, power-proje s designed to pull
resources of any type fr he world — mission,
enemy, terrain and weath and civilian
(METT—TC)—depel;dent. As th

its Future Force structure to

ues restructuring
ter, deny and defeat U.S.
nywhere in the world, the contingency contract-

adversari

ilhork must now redefine itself to meet anticipated
require , supporting both conventional and unconven-

._n___

..tional forces.

b 11':-— R\VT Rae and SPC Jade Harris (second from left) help crew chief SSG Brian Ogle (left) load
ttled er onto a CH-47 Chinook helicopter at Ellington Field, TX, Sept. 27,
icane.Ri _S. Air Force photo by TSGT
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This reshaping requires an integrated
acquisition, logistics and technology
(AL&T) capability, including contract-
ing. The Army Materiel Command
Forward — now called the Army Field
Support Brigade (AFSB) — will expand
its mission and add AL&T capabilities
to its existing logistics base. The AL&T
core forward-projected capabilities in-
clude standardized and centralized
AL&T planning, doctrine, concepts,
solutionsand processes in the areas of
testand evaluation, Army Oil Analysis
Program, brigade logistics support
teams, Rapid Fielding Initiative (RFI),
field assistance in science and technol-
ogy (S&T), spiral developments, Logis-
tic Assistance Program, total life-cycle
management, Logistics Civilian Aug-
mentation Program (LOGCAP) and
the other AL&T functions.

This modularity concept is consistent
with the transformation requirements
established per HQDA’s Army Cam-
paign Plan, dated April 12, 2004. The
AL&T Modular Support Concept in-
creases Army Strategic responsiveness
and enhances operational and tactical
agility across the full spectrum of oper-
ations from national homeland defense
and disaster response to major combat
operations by providing the Army Ser-
vice Component Commanders and
Theater Sustainment Command (TSC)
commanders a single node for orches-
trating critical AL&T capabilities.

The contingency contracting foree will
realign as part of the Army Field Sup-
port Command (AFSC) into modular
contracting headquarters Principal As-
sistants Responsible for Contracting
(PARECS); battalions and teams — all
service components. The Force Devel-
opment Update (FDU) for the con-

~ tracting force structure aligns with the

Army Modular Expeditionary Force
package by providing streamlined con-
tracting support. Mission contracting

ARMY AL&T

planners command significant modular
contracting force structure, allowing the
theater contracting commander (PARC)
to both plan and execute support for
Army and Joint forces operating
throughout his theater of operations.
Mission commanders requiring contract-
ing capabilities will be able to use Time-
Phased Force Deployment List AL&T
contracting teams and/or battalions —
based on mission requirements — to
augment deployed assets. Army planners
can deploy additional contracting com-
manders/PARC:s, as required to sustain
multiple, simultaneous operations.

Having the capability to purchase sup-
plies, equipment and services in'and
around the mission area is a vital and
integrated aspect of logistics support. It
reduces the logistical tail, thereby free-
ing up limited transportation assets to
support other missions. From this
standpoint, contingency contracting be-
comes a formidable force multiplier for
combatant commanders by allowing the
deployable commanders the operational
flexibility to bring additional combat
systems to fight and win decisively. A
Brigade Combat Team (BCT) must
have the capability to deploy and sus-
tain itself for the first 30 days. Asa
rule, innovative and creative logistics
and sustainment support is required,
and contracting will be the force multi-

plier that makes things happen.

The FDU structure establishes a num-
ber of AL&T Procurement Noncom-
missioned Officer (NCO) positions.
One of many challenges will be ensur-
ing the Army has sufficient numbers o
trained, experienced and certified
AL&T Procurement NCOs to support
its core contracting mission for all
components. Although the Air Force
and Marine Corps have well-defined
and established career fields in con-
tracting for their assigned NCOs, the
Army is just now developing its own
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ARMY AL&T

AL&T Procurement NCOs and MOS 51C-CCOs
have been heavily involved in logistics support
throughout Operations Enduring and Iraqi
Freedom. Here, 1st Armored Division Soldiers
load supplies aboard a Black Hawk helicopter for
transport to a remote location. (U.S. Army photo
by SSGTony Sailer.)

Military Occupational Specialty
(MOS) in contracting for its E-6 to
E-9 NCOs in projected MOS 51C-
Contracting, all components.
Currently, Procurement NCOs are in
MOS 92A/Y, Quartermaster NCOs in
skill levels 3/4/5, and in all compo-
nents, with an Additional Skill Identi-
fier of G1-Contract Agent, that allows
them to perform 3- to 4-year tours in
contracting, supporting both conven-
tional and unconventional forces.

Currently, Procurement NCOs serving
tours of duty in contracting must re-
turn to their basic branch to remain
competitive for Army promotions. Pro-
curement NCOs in contracting acquire
highly perishable skills and training,
and when Procurement NCOs return
to their basic branches, the Army and
contracting community lose valuable,
trained assets. Continuous changes in
the contracting environment, laws,
regulations, policies and statutes require
continuity and stability among all
military contracting personnel.

Since Operations Enduring and Iraqi
Freedom, Procurement NCOs have
been one of the most de-

Army’s sister services, the purpose of de-
layed accession into the AL&T Pro-
curement NCO series al-

ployed — and decorated
— groups of Soldiers, re-
ceiving 12 bronze stars
and one Combat Action
Badge for their contribu-
tions and selfless service.
Procurement NCOs sup-
plement Area of Concen-
tration 51C-Contingency
Contracting Officers
(CCOs) by reducing
back-to-back CCO de-

Having the
capability to
purchase supplies,
equipment and
services in and
around the
mission area is a
vital and integrated

aspect of logistics

lows NCOs to gain the
basic fundamentals of Sol-
diering and leadership, as
well as operational and
doctrinal experience —
much like the Special Op-
erations Forces (SOF)
model. The chart below
highlights the proposed
career progression for

MOS 51C NCOs.

ployments and by plan- support. It AL&T

ning and working com- duces th Procurement

plex contracting actions. redtices the Professional
NCOs can also become logistical tail, Development
warranted CCOs and re- thereby freeing up Model

ceive the same level of limited The Advanced Individual
training as officers and . Training (AIT) for newly
emergency-essential DA transportation accessed NCOs in the

civilian contract special-
ists in the 1102 series.

assets to support

other missions.

rank of sergeant pro-
motable through sergeant
first class (E-7) with less

In the future, AL&T Pro-
curement NCOs will be accessed in
their eighth year of service in their orig-
inal MOS, but no earlier than sergeant
promotable (E-5(P)). Unlike the

than 10 years of active
service awarded MOS 51C must suc-
cesstully complete the following Defense
Acquisition University (DAU) courses
in contracting within a set time frame:

. - 51250 (E-!

Senior Enll_sted -—
Contracting Sergeants M
Advisor Academy/CO
Level Il

E-5(P) and above

(AL&T)

Plans and
—> Operations
Procurement
NCO

Level Il

(AL&T)

Procurement
—> NCO orTeam

Leader

(AL&T)
—> Procurement
NCO

Proposed Career Progression MOS 51C
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Soldiers slingload a Humvee to a CH-47 Chinook helicopter during-an operation near Bagram;
Afghanistan. The Soldiers are assigned to the 25th Infantry Division, supporting.the Joint Logistics
Command during Operation Enduring Freedom. (U.S. Army photo by SFC Sandra Watkins-Keough.)

* CON 100 — Shaping Smart Business.

* CON 110 — Mission Support Planning.

* CON 111 — Mission Support
Execution.

¢ CON 112 — Mission Performance
Assessment.

* CON 234 — Contingency Contracting
(elective course).

* CON 237 — Simplified Acquisition

Procedures (elective course).

After the AL&T Procurement NCO
has successfully served his/her first or
second tour in contracting and is se-

lected for further advancement, he/she
will attend the U.S. Air Force Mission

Airmen Ready Contract Apprentice
Course (MARCAC), Lackland Air
Force Base, TX, which is the Army’s
Basic Noncommissioned Officer
Course (BNCOC) equivalent. This 8-
week course will provide the AL&T
Procurement NCO with basic con-
tracting technical skill sets and com-
puter lab base training programs.
Upon graduation from the MARCAC,
the AL&T Procurement NCO will re-
ceive his/her certification for course
completion and DAU Level I or II cer-
tification in contracting, providing all
Defense Acquisition Workforce Improve-
ment Act (DAWIA) prerequisites have

been accom-

A 3rd Corps Support Command convoy moves supplies into Baghdad, Irag, to
support U.S. and Coalition.Force operations. New modular logistics organizations
such as AFSCs, AFSBs and TSCs will provide dedicated logistics and sustainment
support to the Future Force. (U.S. Army photo.)

plished.
After ad-
vancing to
the rank of
E-7 and
completing
his/her third

or fourth

tour in con-
tracting, the
AL&T Pro-
curement
NCO will
be selected
to attend

the Army Logistic Management Col-
lege (ALMC), DAU Advanced Con-
tracting Course, Huntsville, AL, which
is the Army’s Advanced Noncommis-
sioned Officer Course (ANCOC)
equivalent. After successful comple-
tion of four weeks of advanced con-
tracting, the AL&T Procurement
NCO will receive a course completion
certificate and a DAU Level II or 11T
certification in contracting, if all other
DAWIA prerequisites have been met.
Once the AL&T Procurement NCO
reaches the rank of master sergeant (E-
8) or sergeant major (E-9), he/she will at-
tend the 2-week CON 353-Advanced
Business Solutions for Mission Support
DAU Level III contracting certification
training course.

The Army Chief of Staff’s guidance is
to use smaller, more tailored forces, in-
cluding low-density skill sets that re-
quire unity of effort and continuity
while meeting logistics challenges.
Today, contracting supports the full
battlefield spectrum for modularity,
Joint, coalition and SOE. The AFSB
will be the single node for AL&T pro-
jected forward capabilities and will
maximize efficiencies while providing
viable solutions and processes to the
warfighter.

SGM ETHAN A. JONES is the Senior En-
listed Advisor to the Director, U.S. Army
Contracting Agency, and the principal advi-
sor to the Assistant Secretary of the Army
for Acquisition, Logistics and Technology
(ASAALT) and the Military Deputy to the
ASAALT on all related Contracting NCO
issues. He has participated in numerous
contingency contracting and logistics opera-
tions throughout the Middle East, Asia, Eu-
rope and the Balkans. He holds a bachelor’s
degree in public relations from Paine Col-
lege and is pursuing a master’s degree in ac-
quisition management. Jones is Level III

certified in contracting,.
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